ADOPTED – JANUARY 23, 2018

AGENDA ITEM NO. 14
Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE A REORGANIZATION WITHIN THE 
REGISTER OF DEEDS OFFICE

RESOLUTION # 18 – 013

WHEREAS, many of the employees of the Register of Deeds Office had submitted requests to UAW Local 2256 for reclassification prior to the Union’s deadline ahead of contract negotiations; and

WHEREAS, while reviewing submitted requests, as well as re-evaluating the employees’ job descriptions and current responsibilities, it had become apparent that all of the employees impacted by the proposed reorganization are essentially performing all of the same duties, although classified differently; and

WHEREAS, it was determined that the essential functions and duties performed by the impacted employees have combined since the creation of the current job descriptions due to procedural changes and technology improvements, thus creating a need update the job descriptions; and

WHEREAS, the proposed reorganization will not result in any changes to the duties performed by the impacted employees; and

WHEREAS, UAW Local 2256 has reviewed and is in support of the reorganization request.

THEREFORE BE IT RESOLVED, the following changes shall be implemented:

· Position numbers 236003, 236005, 236006 and 236007 be retitled from Document Processor to Deputy Register and reclassified from UAW TOPS C ($60,900.26 to $68,774.30) to UAW TOPS E ($66,531.82 to $75,519.32)

· Position number 236008 be retitled from Document Coordinator to Deputy Register and reclassified from UAW TOPS D ($63,639.45 to $72,046.06) to UAW TOPS E ($66,531.82 to $75,519.32)

· Position number 236010 be retitled from Index Clerk to Lead Deputy Register and reclassified from UAW TOPS D ($63,639.45 to $72,046.06) to UAW TOPS F ($69,190.11 to $78,715.56)

BE IT FURTHER RESOLVED, the reorganization shall be effective as of January 1, 2018.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments consistent with this resolution. 
COUNTY SERVICES:  Yeas:  Nolan, Sebolt, Grebner, Celentino, Hope, Maiville, Naeyaert

          Nays:  None     Absent:  None     Approved  01/16/2018

FINANCE:  Yeas:  Grebner, Anthony, McGrain, Crenshaw, Tennis, Koenig, Schafer

          Nays:  None     Absent:  None     Approved  01/17/2018

